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Hacroswara [leknapaums 3a kopnopaTtusHo ynpaenenue ([JeknapauusTa’) e
paspaboTeHa Ha ocHosaHwe 4n. 100H, an. 7, T. 1 v an. 8 oT 3akoHa 3a NyBIUYHOTO
npegnaraHe Ha UeHHW KHuxa, un. 40, an. 2, 7. 1 oT 3akoHa 3a CYeTOBOJACTBOTO U B
CbOTBETCTBUE C MpuHUMNUTE, 3anerHann B HauuoHanHus KOAEKC 3a KOpnopaTuBHO
ynpaenexue, ofobpeH oT 3amecTHVK npepcepartens Ha Komucusita 3a cbuHaHcoB
Hafasop (,KOH").

WaxogHa nosnums npu paspaboTBaHeTo Ha HacToswaTta [leknapauvsTa e ybexaeHueTo
Ha CbBeTa Ha aupektopute Ha KyaHTym gusenonmbHTe” AACWUL, rp. Codus
(-ApyKecTBoTO") 3a HEroBOTO pas3BUTUE W AEWHOCT B CbOTBETCTBUE C Hal-ao6puTe
NPaKkTUKn Mo KOPMNOpaTUBHO ynpasneHwe, KakTto u pasbupaHeTo, ue 3anerHanure B
Hexnapauuata npuHUMNM ¥ MepKW CbNBLTCTBAT M NOANOMaraT B 3HAYMTENHA cTeneH
ycnewHara paboTta Ha [IpyecTBOTO B AbIIFOCPOYEH NNaH.

C HacTosaTa fgeknapauusi CbBeTHT Ha AUPEKTOpUTE Ha .KyaHtym ausenonmbHTC”
AICUL] ynocToBepsiBa, 4Ye cnaszBa HaumMoHanHWs KOOEKC 3a KOPNOPaTUBHO
ynpaenetnue. CrniassaHeTo Ha HaumoHanHust KOAEKC 3a KOPNOpaTUBHO YNpaBneHue e Ha
npuHumna ,Cnasait unu obscHasait”. OcHoBHU Lenu Ha CbBeTa Ha AupexTopuTe npu
CrnasBaHeTo Ha HauuoHanHus KoAeKc 3a KOpnopaTUBHO ynpaBneHne ca cnefHuTe:

o YTBbpXAaBaHe 1 nNpunaraHe Ha MeXayHapoAHO NpuaHaTUTe NpuHUMNK 3a
A06po kopnopaTuBHO ynpaBnexue B [IpyecTBoTo;

. [MNoeunwagsaHe A0BepueTo Ha akunoHepute, WHBECTUTOPUTE WU BCUYKA
3anHTepecoBaHu nuua,

. YTBbpXgaBaHeTo Ha Mpo3payHm B3aVMOOTHOLLEHMS Mexay
ynpaBuTenHUTe opraHu Ha [Ipy)XecTBOTO U akUUOHEPUTE;

L MosuiaBaHe cTeneHTa Ha MHCbOpMVIpaHOCT Ha aKuhoHepnTe No noBoA
ynpaxHaBaHeTO Ha 3aKOHHUTE MM npaBa W ocurypsiBaHe Ha HagexgHa
3allnTa Ha npasarta Ha akuynoHepuTe;

. CBoespemMeHHO 1 0DEKTUBHO MH(OPMUPEHE Ha BCUYKW 3aMHTEPECOBaHM
nnya OTHOCHO HacTbMNBaHETO Ha BaXKHW KOpNopaTuBHM CbOUTMSA, CBbp3aHu
CbC cTaTyTa W/ unu getHocTTa Ha [1py»XecTBoTO;

o YnecHsaBaHe B3eMaHETO Ha PELUEHWUA OT YNpaBUTENMHUTE OPraHn OTHOCHO
ABNTOCPOYHOTO 1 KPaTKOCPOUHOTO pasBuThe Ha [pyxecTBoTo;

. OcurypsiBaHe Ha edeKTVBEH KOHTaKT MeXay MEeHWIKMbHTa Ha
[pyXecTBOTO OT egHa CTpaHa W HEroBWTE aKUMOHEpWU M MOTEeHUWarHM
WHBECTUTOPK OT Apyra cTpaHa.

1. OMUCAHUE HA OCHOBHUTE XAPAKTEPUCTUKW HA CUCTEMUTE 3A
BBbTPEWIEH KOHTPON U YNPABJMIEHUE HA PUCKA HA OPYXECTBOTO
BbB BPBb3KA C NMPOLIECA HA ®UHAHCOBO OTUYUTAHE

OcHoBHa Uen Npu u3roTesiHe Ha pUHaAHCOBUTE OTYETH € Aa GbAe OCUrypeHO aaekBaTHO
cbbupaHe, obpaboTBaHe W nNpeAcTaBsHE Ha [AOCTOBEPHa, CUCTeMaTusnpaHa W
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HaBpemMeHHa uHdopmaLmsa, KoaTo Aa 6bhe oTpaseHa CYETOBOAHO, B CLOTBETCTBUE C
MPUNOXUMUTE HOPMAaTUBHU aKToBe.

I'Ipm OLieHsiIBaHe Ha pucKoBeTe B npoueca Ha chHchoaa OTHETHOCT Ce umscnensar
cnegHnTe eneMeHTu.

. HuBo Ha maTepuanHa u uHaHcoBa cTabunHoOCT;

. CroXHOCT Ha 3aKOHOBMW HOPMU U Mnpasuna;

) MuvHan onuT 1 OCb3HaTU rPELLKK;

. EdekTnBHOCT Ha KOHTpONa;

. OnpepensHe Ha nonyvYeHWTe [aHHW, B pesynTtaT OT NPeaulUHu OaUTY,

MHCNEeKUWUn 1 KOHTPOJT,

. MpomeHun B npouenypuTe, CTPYKTYPUTE U T.H.

C uen rapaHTUpaHe Ha eheKTUBHOCT U MOHWKABaHe Ha pucka OT FPeLLKW U NPOMYCKM
cucTeMaTa 3a BbTPELLEH KOHTPOM € UarpajeHa Ha 0CHOBaTa Ha HAKOMKO KOMMOHEHTa:

1.1.

1.2,

KoHTponHa cpena

HApyxecTBOTO He pasnonara ¢ NUCMEH KOLEKC Ha MOBEAEHMe Ha CRyXuTenute,
HO pa3BuBa OTHOLUEHWS OCHOBAHW Ha MNOYTEHOCT U OTFOBOPHOCT C aKLIEHT BbPXY
€TUYHOTO noBefeHne no Bpeme Ha pabortHua npouec. lpeasua dakta, ue
[pyxecTBoTO He pasnonara c rofisim 6poit CNyXUTENW, NUYHUST KOHTAKT OT
CTpaHa Ha PbKOBOACTBOTO € MBKIOYUTENHO CUNEH WHCTPYMEHT 3a HabrniopeHue
Ha npouecuTe, CBbp3aHn ¢ (hHaHCOBO OTYMTaHe. 3a KOHTPOMbLT BbpXY cpeaara
Ha pabota cnomara M HanMUMETO Ha He3aBUCMM uneH Ha CbBeTa Ha
AVpeKTopuUTe, KakTO ¥ OoAuTeH KOMWTeT, kouWTo Habniopasa npoilecute Ha
¢hmHaHCcoBa OTYETHOCT B [Ipy)ECTBOTO U € OLe efHa rapaHums, Ye cuctemuTte
Ha KOHTPON M ynpasneHue Ha pucka yHKUMOHNPaT.

MNpouec Ha oueHka Ha puckoBeTe 3a [1pyXecTBOTO

Tosr npouec npeactaBnsBa WOEHTUMDUUMPEHETO M MWUHUMU3MPAHETO Ha
puckoBeTe, cBbp3aHM C OusHec - cpepaTta. 3a uenute Ha buHaHcoBaTa
OTYETHOCT, NPOLECHT 3a OLieHKa Ha pucka B [lpyXeCTBOTO, BKMIOYBA Ha4YMHa, Mo
KOWTO PBKOBOACTBOTO MAEHTUMDMLIMPA PUCKOBETE, ChLUECTBEHN 33 (DUHAHCOBMA
OT4YET. TbiA KaTo, HEOTMEHMMa Lien NpK CbCTABAHETO HA (PUHAHCOBUA OTYET €
TOW fa faBa TOYHa W BApPHA NPEACTaBa 33 BCUYKM CbLUECTBEHM achnekTl oT
CblLUecTByBallaTa 3aKoHOAATeNnHa pamka Ha (PUHaHCOBA  OTYETHOCT,
PBKOBOACTBOTO Ha [IpyXECTBOTO OLEHSIBA 3HAYEHWETO Ha BCEKW edHWN puck
MOOTAENHO, KaKTO W PWUCKOBETE OT HACTbMBAHETO MM W CbOTBETHO B3uUMa
VHOVBWOYalHN pelleHns 3a TAXHOTO ynpaeneHue. Beuukun cnyxutenn Ha
LpyXecTBoTo, KaTto u CcbCTaBUTENUTE Ha (HDUHAHCOBU OTYETU Ca U3PUUHO
3ano3HaTyi C HEroBUTE LiennTe OTHOCHO (hHAHCOBAa OTYETHOCT U Ca 3an03HAaTU C
puCKOBETE, KOWTO CbMbLTCTBAT MOCTUraHeTO Ha Tean uenn. [1psKoTo ANYHO
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1.3.

1.4.

y4yacTne Ha pbKOBOACTBOTO MpW OLEHKaTa Ha PUCKOBETE npeponpenens m
CBOEBpEMEHHaTa Hameca npu NosBa Ha onpeaeneH puUck u npeaoTepaTaBaHe Ha
BEPOSiTHOCTTa ToW Aa ce peanusnpa. OT apyra cTpaHa, perynauusata B cektopa
Ha [pyXecTBaTta CbC chneuuanHa MHBECTULUMOHHA Len, HanuumeTo Ha B6aHka —
Aenosutap Hamarnsasa BEpOATHOCTTa OT NOsIBa Ha PUCKOBE, CBbP3aHu ¢ hopmute
Ha (bvHaHcoBa OTYETHOCT W rapaHTupa PeryrapHoOCT Ha npoeepkuTe Ha KOH ©n
obuiecTBeHOCTTa BBPXY (hMHAHCOBaTa OTYETHOCT B ,KyaHTym guBenonmbHTC”

ALICULL

NarpaneHa B [ipyecTBOTO MH(pOpMALIMOHHA cUcTeMa

Usrpaperata B [JpyxecTBoTo UHMOPMALIMOHHA CUCTEMA BKITHOYBA (DU3UYECKU 1
copTyep KOMMOHEHTU, KOUTO fa obe3neyaBaT BAPHOTO OTPa3siBaHe Ha AaHHuTE,
npucbly 3a uHaHCOBOTO oOTyuTaHe. W3non3eaHeTo Ha cneuvanuaupad
CYEeTOBOMEH COMTYEP U HABPEMEHHOTO NPEAOCTaBsHE Ha BaHKOBU U3BMNEYEHUS,
rapaHTupat obekTMBHOCT M Obp3vHa Ha OCYETOBOASIBAHE Ha [JaHHUTE, a
HedopManHusa KOHTaKT MeXAy PBKOBOACTBOTO U CRYXWTENUTE rapaHTupa
Bb3MOXHOCTTa 3a MPAK MOrned Ha pPbKOBOACTBOTO BbPXY Mpolecute Ha
thnHaHcoBO oOTuMTaHe. 3agbivkeHueTo Ha [pyXecTBOTO A[a npefcraes
perynapHa dowuHaHcoBa uHdopmaums Ha KOH, Bbnrapcka dorngosa Gopca m
obLiecTBEHOCTTa rapaHTvpa, Ye UHHOPMaLMOHHUTE cUCTEMM B [lpy>eCTBOTO ca
Nno4 nMOCTOSIHEH HaA30p W He e BBb3MOXHO OTKIIOHEHWE OT uenuTe Ha
¢hrHaHCOBOTO OTUMTaHE.

KoHTponHu neHocTHn

KoHTponHute aeitHocTu npeacTasnsasaT Habop OT NONWUTUKKA, KOUTO rapaHTupaTt
u3NbNHEeHMe Ha NpeknTe HapeXaaHWs Ha PBKOBOACTBOTO W BbanaraT nnuyHa
OTTOBOPHOCT Ha KOHKPETHW CNyXUTenwu, CBbp3aHa C nossata Ha puckose. Tbi
KaTo OCHOBHWUTE peLUeHUsl, CBbpP3aHn C pas3xoABaHETO Ha cpefacTsa, ca B
npaBomoLmaTa Ha CbeBeTa Ha gupektopuTe U Ha MN3NbrAHUMTENHUS OUPEKTOP,
PUCKBT OT (puMHAHCOBM oOnepauun unu Heobu4yalHM TakuBa € ManbkK.
PasgeneHveTo Ha 3agbmxeHnsita B npoueca Ha (hMHAHCOBO OT4YUTaHe e apyra
rapaHuvs n opma Ha KOHTponHa [JeWHOCT, KOATO crnocobcTBa 32
MUHUMWN3VPEHEe Ha puCKoBeTe, CBbP3aHn ¢ HAHCOBOTO oTyuTaHe. Hannuneto
Ha BaHka — genosuTap, obcriyxealla huHaHCoBUTE onepauun Ha [pyxecTBoTo,
rapaHTipa ouwe eaHa dopmMa Ha KOHTpornHa gerHocT un msbdareane Ha
HeobuyahHn TbProBCkM nMpakTukn. BepoAaTHOCTTa OT HacTbMNBaHETO Ha
HebnaronpnsaTHY cbOUTYA, ocyeTsBaLM AeiHOCTUTE NO (DMHAHCOBA OTYETHOCT B
HpyxecTBoTO, AeuHMPaHN KaTo pUCK, ca CUCTEMAaTU3UPAHN OT KOPNOPaTUBHOTO
PBKOBOACTBO ¥ C& KOHTPONMpaT Ypes cnegHuTe BUAOBE KOHTPOI:

. OpraHusaumoHeH B pamkute Ha CbBETbT Ha AMPEKTopuUTe — Hanuuve Ha
opraHusauusi, onpegenswia W pasnpefenswia OTroBOPHOCTUTE U
naeHTMdMLUMpalLla OTUMTAHETO Ha BCUYKMA acnekTu Mo OTHOLLEeHWe Ha
npeaBapUTENHUSI KOHTPOST;
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1.5.

. ApMTMETM‘-IeH — NPOBEpPKa Ha apuTMeThyHaTa TOMHOCT Ha KonundvecrtBarta U
CymnTe BbB BPb3Ka CbC CHETOBOAHOTO OTYMTAHE Ha onepauunTe, KosTo ce
oCbLlecTBABa OT rMasHus cueTosoanTen n NanbnHuTenHus ANPEKTOP,

. AQMUHUCTPaTVBEH — OCbLUECTBABaHe Ha HabniogeHue oOT cTpaHa Ha
CobBeTa Ha AupekTopuTe BbPXY PYTUHHW OBWYaiHW COEMKM U TAXHOTO
3anuceane;

. YnpaBneHcky KOHTPON - OCbLUECTBSBaHE Ha crneumanHu npoueaypu 3a
KOHTPOI, yMpaXHsBaH OT pPbKOBOACTBOTO Ha [pyXecTBOoTO U3BbH
BCekuOHeBHaTa AelHOCT,

. KoHtpon no paspelsasaHe n opobpsiBaHe — gaBaHe Ha paspelleHue u
opobpeHve oT MsnbNHUTENHUSA OMPEKTOP 3a NoemMaHe Ha 3agbidkeHus u/
Unu U3BbPLUBaHE Ha Pasxoau;

. KoHTpon no nopabop Ha nepcoHana — HanuyMe Ha npoLeaypu,
ocurypsiBalliy CbOTBETCTBUE MEXAY KOMMNETEHTHOCTUTE Ha nepcoHana u
HEroBUTE OTrOBOPHOCTY.

Tekyuio HabnioneHue Ha KOHTPOMHUS Npouec

BaxxeH UHCTPYMEHT KbM MUHMMU3UPaHE Ha PUCKOBETE B nMpoLieca Ha huHaHCOBO
OTYMTaHE e yCTaHOoBABaHe OT cTpaHa Ha CbBeTa Ha AMPEKTOpUTE HenpeKkbecHaT
BbTpelleH KkoHTpon B [pyxecTsoTo. HenpekbcHaTaTta KOMyHuKauust Ha
PBbKOBOACTBOTO, OCBEH pa3nopexaaHns BKNOUYBa U eXefHeBHa NpeLieHka fanv
KOHTpOnHuTe cuctemyn pabotat edektBHO WM gann e Heobxoguma
MoAUdUKaLIMA CNPSMO KOHKPETHWUS Kasyc. BbTpeluHusT KOHTpon OT cTpaHa Ha
CoBeTa Ha gupekTopuTte, BKIIOYBA NpeLeHKa Ha MHOPMaLMATa OTHOCHO:

. Hanuune u focTaTbyHOCT Ha MepKku 3a ynpasneHne Ha pucka;
. HeobxoanmmocT oT cb3fjaBaHe Ha HOBW MEepKK 3a HOBU KPUTUYHY PUCKOBE;

. HeobxoanmMocT OT NpoMsHa Ha MepkuTe 3a yrpaBneHne Ha pucka, KbaeTo
npeAnpueTUTE ca ce 0Kasanu HeJoCTaTbYHM;

o HeobxoammocT 3a HamansiBaHe Ha MepkuTe 3a ynpaBneHue Ha pucka,
KOraTo ca HeHYXHM;

. HeobxoamMmocT oT onpegensHe Ha KpaHWTe CPOKOBE ¥ OTFOBOPHOCTY 3a
OCbLUECTBSABaHE Ha ropHUTe AefHOCTY;

® WNHdopmupaHe Ha OpuTHus KOMWUTET 3a npegnpueTuTe OeWHOCTM U
nopobpsisaHe Ha nnaHoBeTe 3a BbTpelleH oauT, 6asupann Ha nonydeHaTa
nHopMmaLms.

HenHoctute no Tekywo HabnoaeHne Ha KOHTPONHMS NPOLIEC BKIOYBAT HAA30p
BbpXy paboTata Ha cbCTaBUTENUTE Ha (HUHAHCOBM OTYETM U oBpaTHa Bpb3ka C
KOHTpareHTuTe Ha [lpyXXecTBOTO Wnu Apyrn usgatenM Ha CHeTOBOAHU
AOKYMEHTU. EXXeJHEBHUAT KOHTAKT 1 y4acTve Ha PbKOBOACTBOTO B TO3U MPOLIEC,
crnomarar 3a U3KIoUnTENHO BBP30TO NaeHTUDMLIMPaHEe Ha Bb3HUKHAMNN PUCKoBe
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WNn OTKIOHEHUS OT OYaKBaHUSATa M CLOTBETHO A0 Obp3aTa KOpeKUMs Npu Takmea
OTKNOHEHUsi. 3aKkoHodaTenHata pamka Ha JelHocTTa Ha  [IpyXecTsoTo,
orpaHv4asa Bb3MOXHOCTTa 3a 3BbpLUBaHE Ha hopmu Ha (DMHAHCOBO OTYUTaHE,
M3BBLH CTPOro pernamMeHTUpaHuTe W CBBP3aHU C usgageHns nvUeH3 3a
ocblLiecTBABaHE Ha [OEMHOCT NO CEeKIPUTU3MPAHE Ha HEeABMXUMU KUMOTWA,
nspaneH ot KOH.

2. UHOOPMALIUA NO UYNEH 10 OT [JOWPEKTUBA 2004/25/[E0 HA
EBPOMEWCKUS MAPINIAMEHT U HA CbBETA OT 21.04.2004 I'. OTHOCHO
NPEANOXEHUATA 3A NOMMBbLIAHE

MNpes dumHaHcoBata 2017 r. KyaHtym pamsenonmbHTe” ALCWUL, He e
OCBLUECTBABANO CAEMKK, CBBbP3aHU C NPeanoXeHns 3a NornblliaHe U ChOTBETHO
He npeaocTtass uHpopmauusi no ynex 10, naparpad 1, 6yksn 8", 1", ,€", ,3" 1
M” oT QupexTtusa 2004/25/E0.

3. CBbCTAB 7 OYHKLUMOHUPAHE HA AOMUHUCTPATUBHUTE,
YNPABUTENHUTE U HAAQBOPHUTE OPTAHU U TEXHUTE KOMUTETU

-KyaHTym ausenonmbuHTc” A[JCULL nma egHocTeneHHa cuctema 3a ynpasneHue.
YneHose Ha CbBeTa Ha avpekTopuTe ca:

. Credbka Togoposa Hukornosa — npeacenaten Ha CbBeTa Ha AUPEKTOpUTE;
o CraHucnas HeHkoB AHaHWEB — U3NbNHUTENEH OUPEKTOP U

o Metwp Meoprues JumnTpoB — 3amMecTHUK — npeaceaaren Ha CbaeTa.
MaHgaTeT Ha CbBeTa Ha aupektopuTe ustnda Ha 15.06.2019.

LApyXecTBOTO ce npeAcTaBrisiBa OT USMbIHUTENHIS CY ANPEKTOP.

Opyxectsoto uma OputeH komuTeT, onpegeneH ¢ Pewedne Ha OCA Ha
[pyxecTBOTO, B CbCTaB:

e JIbuesap Neoprves baues;
¢ [laBnunHa Hukonoea — Nunyesa;
¢ [letbp leoprnes OumnTtpos

MHO3MHCTBOTO OT UneHoBeTe Ha OAUTHUSI KOMUTET Ca BbHLUHM 33 U HE3EBUCUMW
oT npeanpuaTtneTo ot oblectseH nHTepec. C peluenne Ha OCA ot 19.05.2017 roa. e
npuet CtaTtyT Ha OaNTHNA KOMUTET, B KOWTO ca onpedeneHn dyHKLunTe My, npaearta v
OTFOBOPHOCTUTE MO OTHOLWIEHWe Ha (UHAHCOBUSI OAWUT, BBTPELUHWA KOHTPON K
BbTPELUHMA OONT, KAaKTO 1 B3aMMOOTHOLIEHVATa My C ApYrMTe OpraHu Ha ynpasneHue.

4. ONMNCAHUE HA MOJINTUKATA HA MHOIOOBPA3ME, NMPUNATAHA MO
OTHOWEHME HA AOMWHUCTPATUBHWUTE, YMNPABUTENHUTE U
HAA3OPHUTE OPTAHU HA [PYXECTBOTO BbB BPBH3KA C ACMEKTW,
KATO BBb3PACT, MO NI OBEPA30OBAHUE U NMPO®ECUOHAJIEH OINWT,
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UENMUTE HA TA3U MNONUTUKA HA MHOIMOOBPA3WE, HAYMH HA
NPUNOXEHWUE N PE3YNTATU NPE3 OTYETHUA NEPNOL

.KyaHtym pusenonmbHTc” ALCULL He npepocTaBs nocouyeHaTa no-rope
WHbopmaums Ha ocHosanue uyn. 100H, an. 12 or 3akoHa 3a NyBNMYHOTO
npeanarade Ha LeHHU KHKa.

Hacroswarta [leknapauvs e npveta Ha 3acefaHve Ha CbBeTa Ha AvpekTopuTe Ha
KyaHtym ausenonmbHTe” ALICULL Ha 14.03.2018 r. n e HepasaenHa YacT oT oauLHKS
Aoknapj 3a fgenHoctTa Ha [pyxectsoTo 3a 2017 r.




